
 

Typically, organizations effectively use 50% of their production capacity only. Taurus Concepts LLC (“Taurus”) helps 
companies increase their production capacity by streamlining their business processes and improving their quality 
per change management techniques focused on results. The Taurus approach results in a sustainable performance 
improvement affecting both the top and bottom line per a reduction in costs and an improvement in productivity.  

What makes us different?  

1. In general, efficiency projects are only executed 
on a management level. Taurus acts and builds 
relations at every organizational level. 

2. Ownership of the methodology throughout the 
entire company. Taurus will not leave until 
ownership at every level is secured. 

3. Typically, efficiency projects are a one-off gain and 
only provide short term results. Taurus secures 
ownership of the new methodology and secures 
continuous improvement per extensive after 
project services and audits. 

4. Taurus guarantees results: 
a. 15%-25% reduction in operating costs by 

improving business processes and updating 
the management control system; 

b. 70% ROI during the project (assume 36 
weeks); 

c. 250% ROI after one year of the completion of 
the project; 

d. Early commitment when reductions in costs 
will be met (verified on a weekly basis); and 

e. Taurus will not leave and continue the work 
until the guarantees are met, assuming a fixed 
price commitment.   

 

 

 

 

Focus 

Taurus focuses on realizing “sustainable” 
improvements. The following three concepts are at 
the foundation for realizing sustainable 
improvements: 

- Process; 
- Control; and 
- Behavior. 

 
 
 
 

Methodology 
 
Our methodology is based on the methodology of 
Lean in combination with behavioral change 
management. This approach shortens the time-line of 
a regular Lean project, increases effectiveness and 
creates the basis for continuous sustainable 
improvements. 

Results – bottom-up, bottom-line and top-line 

Our approach combines a strict time-line and a 
commitment to engage every level of the 
organization from the bottom-up. This will ensure a 
quicker return on investment compared to other 
single methodologies, positively affecting both your 
top and bottom line results.  

Project time-line 

- A two week “TauruScan”, a preliminary 
assessment which provides access to information, 
and identify time, capacity, and waste. This 
assessment provides insight in expected savings. 

- Eight weeks to identify the exact reasons for the 
amount of waste, and solutions will be generated. 
Actual savings will be generated after the sixth 
week. 

- Twenty weeks to implement and take ownership 
of new efficient cost reducing business methods. 

- Upon completion of the project, a one week 
assessment to secure sustainable results. Client’s 
choice for bi-monthly or quarterly assessment. 

Time-Line of results 

 

 

 
Deliverables 

- Cash back of the first installation after 6 weeks. 
- At the end of the project, the result will be a 70 % 

ROI cash back return run rate (100 % annualized). 
- Success is guaranteed and secured through audits 

in weeks 48, 60, 72, and 84. 

 
The Taurus team consists of academically qualified professionals with different backgrounds in business and a deep 

and practical knowledge of applying Lean Six Sigma. Worldwide, the team has conducted efficiency improvement 
projects for a variety of different clients. References available upon request.  

“Sustainable Improvements” 
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